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INTRODUCTION 
 
 
December 2008 
 
Dear Georgia Tech Young Alumni Representatives,  
 
Congratulations on your role as Young Alumni Rep for your club or affinity group! We are 
extremely excited about the upcoming year and look forward to working with all of you in the 
months ahead.  
 
As the first of many projects, this Young Alumni Handbook is a resource to help you manage 
your young alumni responsibilities. We hope that you find it useful and that it assists you on your 
way to many successful young alumni events and general young alumni participation in your 
club or affinity group.  
 
We have assigned a Young Alumni Council member to each Young Alumni Representative 
nationwide to help communicate GTAA and Council events. 
 
If you have any questions, please do not hesitate to contact me or any member of the Young 
Alumni Council! We are here to serve you!  
 
I look forward to seeing you all at the Young Alumni Reunion Weekend next Summer and many 
other events throughout the year.  Go Jackets! 
 
Sincerely,  
 
 
Cayman James 
President, Young Alumni Council 2008-2009 
 
 
 
 
 
 
 
 
 
 
 



2008 GTAA Young Alumni Handbook 
A Best Practices Guide for Young Alumni Representatives 

Page 5 of 23 

 
 
ABOUT THE YOUNG ALUMNI COUNCIL 
 
Mission of the Council 
 
The Georgia Tech Young Alumni Council (Council) represents an elected body which acts like a 
steering committee that assists the Georgia Tech Alumni Association (GTAA) in better engaging 
and fostering participation of alumni having attended or graduated from Georgia Tech within a 
span of 10 years.  These recent graduates are referred to as “young alumni” and represent a 
demographic of alumni typically between the ages of 22 and 35.  It is the mission of the Council 
to support relevant and meaningful programs and services for current and future young alumni 
and to foster lifelong participation and philanthropic support of the Georgia Institute of 
Technology (Georgia Tech). 
 
It is the vision of the Council to create a community without walls or campus boundaries, which 
will help recent graduates connect with fellow young alumni, realize the full value of their 
Georgia Tech education, and embrace the idea of a Georgia Tech philanthropic spirit outside of 
the walls of the Institute.  In becoming a resource for young alumni, the Council can help extend 
the many services of the GTAA to Georgia Tech alumni across the nation.  
 
 
Purpose of the Council 
 
A Resource for Young Alumni 
 
Created by the GTAA in 2002, the Young Alumni Council has already established itself as a 
valuable resource for young alumni and supports various initiatives and programming on behalf 
of the GTAA, specifically tailored towards recent graduates.  With the support of the GTAA, the 
Young Alumni Council promotes, plans, and/or executes various functions such as reunions, 
receptions, functions, travel expeditions, speaker events, and retreats. 
 
Example programs include: 
 

Á Young Alumni Reunion Weekend 
Á Young Alumni Golf Tournament 
Á Young Alumni Tent at Buzz Bash 
Á Young Alumni Homecoming Tailgate 
Á Georgia Tech Night at Six Flags 
Á Team Buzz Activities 

 
 
The Council and GTAA are also paving the way in making more tools and resources available 
for recent graduates in the areas of career services, financial planning, work/life balance, 
continued education, and networking to ensure their success following graduation from Georgia 
Tech.  These resources may be in the form of tutorial events and/or online services.  Strategic 
partnerships are also an area of focus to make discounts and special offers available for services 
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such as insurance coverage and travel fare.  The utilization of the technology and the internet is a 
special focus of the Council to better promote its services. 
 
Keeping Young Alumni Informed About Georgia Tech 
 
The Council understands the importance of educating recent graduates on the goals, purpose, 
programs, and services of the GTAA and teaching the importance of a philanthropic spirit 
amongst Georgia Tech alumni.  It keeps young alumni informed on GTAA services and ways to 
get involved with Georgia Tech.  The Council also serves as a source of information on Georgia 
Tech current events and topics for young alumni. 
 
Advising Georgia Tech Clubs and Affinity Groups 
 
In addition to establishing a forum with Georgia Tech young alumni across the country, the 
Council also keeps in close contact with the appointed Young Alumni Representatives for 
Alumni Association clubs and affinity groups.  Through these liaisons, information on Georgia 
Tech events and programs can be better advertised amongst the alumni base across the country.  
The Council can also support these representatives in providing valuable insight on best practices 
and resources for promoting a local young alumni following. 
 
 
Membership of the Council 
 
As a charter group under the Georgia Tech Board of Trustees, the Young Alumni Council has 
established bylaws (Refer to Appendix A).  The Council shall consist of no more than 40 
members and shall be governed by a Leadership Board. 
 
In June of each year, the Council elects the Leadership Board which consists of the following 
officers to guide the organization: 
 

Á President 
Á Outreach Chair 
Á Campus Relations Chair 
Á Events Chair 
Á Marketing & Public Relations Chair 
Á Recruitment Chair 
Á Immediate Past President 

 
 
Each officer may preside in their elected position for one year and may not hold the same office 
for more than two consecutive years. 
 
Members of the Council are appointed in June of each year via a Selection Committee to fill any 
vacancies on the Council.  Once elected, Council Members are encouraged to remain on the 
Council until they are no longer able to participate or a time period of more than 10 years has 
elapsed since they attended or graduated from Georgia Tech. 
 



2008 GTAA Young Alumni Handbook 
A Best Practices Guide for Young Alumni Representatives 

Page 7 of 23 

Alumni outside of the Council may also participate with the Young Alumni Council.  The 
Council has established a group of ad-hoc members or Friends of the Council (FOTC) which 
enables alumni who are not currently members to attend meetings, to contribute ideas, and to 
volunteer at events.  This is a great way to get involved with the Council either as a precursory to 
a Council appointment or on a temporary basis to make an impact in the Georgia Tech young 
alumni community. 
 
-------------------------------------------------------------------------------------- 
 
For more information on the Young Alumni Council, contact: 
 

Ashley Coker 
Outreach Committee Chair 
E-mail/ aecoker@gmail.com 

 
 
Please also visit the Council website at http://gtalumni.org/pages/youngalumni. 
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ROLE OF A YOUNG ALUMNI REPRESENTATIVE 
 
Georgia Tech Alumni Association clubs and affinity groups represent Georgia Tech alumni with 
various affiliations or in varying locations across the country.  Each group may desire to create a 
specific young alumni community within their club or following.  Typically, one chairperson or a 
committee of individuals will help guide the young alumni community and its functions.  
 
 
Young Alumni Representative for Georgia Tech Alumni Association 
 
Regardless of the individual structures of young alumni communities within alumni clubs and 
affinity groups, each group is likely to have an appointed Young Alumni Representative who 
helps promote young alumni programming and reports back to the GTAA.  These appointed 
representatives keep young alumni informed on Georgia Tech topics and current events and 
assist in executing young alumni events within their respective club or affinity group.  They may 
interact directly with appointed liaisons on the Young Alumni Council.  For a list of current 
Council Outreach Committee Members and 2008-2009 Young Alumni Representatives, refer to 
Appendices B and C. 
 
 
Participation in Young Alumni Council “Friends of the Council”  
 
Young Alumni Representatives are encouraged join the GTAA Young Alumni Council (YAC) 
as a Friend of the Council (FOTC).  This readily provides the means to better stay informed on 
upcoming programs, news, and national events.  It’s also a great way to get involved with 
crafting young alumni event ideas, studying changing alumni demographics, and being on the 
cutting edge of new developments.  Throughout the year, interested alumni may apply at the 
following location: https://gtalumni.org/site/MailForm/YACouncilNom. 
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UNDERSTANDING ALUMNI DEMOGRAPHICS 
 
An important key to success with marketing and providing a service is understanding the 
demographics of your target audience.  Embarking on creating a young alumni community, you 
will need to understand the demographics of your alumni, as well as the circumstances and 
surroundings of those alumni. 
 
 
Location 
 
It can be a daunting task to create a Georgia Tech alumni community outside of Georgia Tech.  
With young alumni, it is no different.  In some ways, it may be easier to create a young alumni 
community due to the ever continuing presence of the internet and the idea of an online 
community without borders or boundaries.  Under more practical circumstances, young alumni 
communities which want to congregate face to face, will encounter varying challenges 
depending on where they live. 
 
In general, it is recognized that the farther you remove yourself from the larger metropolitan 
areas of the United States, the fewer young alumni you will find.  In addition, the farther you are 
removed from the State of Georgia, the less prevalent Georgia Tech alumni will be. 
 
Alumni clubs and affinity groups located within Atlanta and the State of Georgia are likely to 
find more young alumni due to the high number of graduates still residing within the region.  
Therefore, for these areas, more focus may be placed on the types of programs or methods of 
outreach rather than physical recruitment and attraction of alumni.  In areas outside the State of 
Georgia and larger metropolitan areas, more focus may be required for alumni attraction.  It is 
said that the farther an alumnus is removed from Atlanta, the more easily he or she may lose his 
bonds with Georgia Tech. 
 
Understanding the characteristics and traits of an area is also important in understanding young 
alumni and where they may be found.  Here are some example questions one might ask: 
 

Á Does the area in question have a known affiliation in specific field or industry such as 
Aerospace or Manufacturing? 

Á How is the economy of the area? 
Á What are the political issues of the area? 
Á How large is the area?  Are residents spread out in the area? 
Á Is transportation readily available for residents? 
 
 

Understanding the characteristics of the area surrounding young alumni will assist in effective 
communication and programming of events. 
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Life Stages of Young Alumni 
 
Georgia Tech defines young alumni as students who have attended or graduated within a period 
of ten years or less.  While this historically means alumni who are 22-35 years of age, today the 
term young alumni may more accurately be described as “recent graduates” in consideration that 
people are choosing to attend university and college at later ages for both bachelor and graduate 
degrees. 
 
There are many life stages that may accurately describe alumni under the age of 35.  These 
stages define the needs, motivations, and barriers of young alumni to participate within a Georgia 
Tech community. 
 
Example life stage of young alumni may include: 
 

Á Starting a New Career 
Á Employed on Career Path 
Á Employed outside Career Path 
Á Unemployed and Financially Strained 
Á Pursuing Graduate or Doctorate Degree 
Á Enrolled in the Military 
Á Buying a First House 
Á Living in an Apartment or Condominium 
Á Living with Family 
Á Single, Engaged, Married, or Divorced 
Á Married or Unmarried with Children 
Á Highly Mobile from City to City 
Á Frequently Travel for Work 
Á Active with Political or Religious Organizations 
Á Recently Independent 
Á New to Area 
 
 

These life stages are important to recognize when appropriately assessing the characteristics of 
the young alumni in any given area and creating valuable programming which better addresses 
and complements the interest of the alumni.  They also play a role in the potential barriers for 
participation with the young alumni community. 
 
In order to assist in the creation of a stronger young alumni community amongst Georgia Tech 
graduates, the Georgia Tech Alumni Association conducted focus research in 2008 which 
evaluated trends and characteristics of young alumni demographics.  For your convenience, this 
research is provided in the Appendix.  Refer to Appendix D. 
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FINDING YOUNG ALUMNI 
 
Getting started with founding a young alumni community, one must establish where to find 
young alumni within the area of the club or affinity group.  Young alumni may already be 
present within the area or they may arrive at a later date either through relocation or graduation.  
The point is to identify sources on where to reach out for the particular age demographic.   
 
 
Locating Young Alumni within the Club Area or Affinity Group 
 
There are numerous resources to get to know the young alumni in the area.  It may be as simple 
as wearing a Georgia Tech shirt to a local trendy sandwich shop or sporting a GT car flag during 
football or basketball game days.  Start off by requesting an address list from the GTAA.  The 
Alumni Association strives to keep the most up-to-date data base as possible to help serve you in 
creating a Georgia Tech community.  Take advantage of this resource. 
 
However, over time it is still difficult to keep up with all Georgia Tech alumni both in the United 
States and overseas.  It is especially difficult with young alumni who are the most transient of all 
alumni age groups. 
 
Therefore, here are a few other helpful ways to find Georgia Tech young alumni in the area: 
 

Á Contact the GTAA for an address list 
Á Contact a representative or contact with your local military branch to request a list 

of enlisted/commissioned Georgia Tech graduates 
Á Contact Greek alumni chapters and seek chapter members from Georgia Tech 
Á Contact corporations which may employee Georgia Tech graduates 
Á Search Facebook for Georgia Tech Alumni 
Á Review Contacts on LinkedIn 
Á Don’t Underestimate Word of Mouth 

 
 
Keeping Track of Young Alumni within the Club Area or Affinity Group  
 
Almost as important as locating young alumni in the area is keeping an accurate log and record 
of those alumni.  It’s suggested to keep a comprehensive spreadsheet or database to log and keep 
track of the young alumni.  Keeping current contact information is critical in getting to know the 
young alumni and in facilitating communications with the group.  Collect and maintain contact 
information throughout the year including the following: 
 

Á First and Last Name (Nickname, if any) 
Á Major and Graduating Class Year(s) 
Á Telephone Numbers (Home and Work) 
Á Mailing Address 
Á E-mail Addresses 
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Á IM Names 
Á Employer and Position 
Á Marital Status 

 
 
If the list is informal enough, consider adding additional notes and comments on interests, 
extracurricular activities, and community involvement.  It may be good to note any young alumni 
activities, programming, or leadership positions in which the young alumnus may be interested. 
 
The contact information may be used for purposes of tracking and communicating with the 
alumni.  However, under no circumstances shall the information be released to third parties 
outside of the Alumni Association or used for commercial purposes.  If any information varies 
from the contact list provided by the Alumni Association, be sure to recommend that the alumni 
update their alumni records or ask if the information may be forwarded to the Alumni-Faculty 
House. 
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COMMUNICATING & CONNECTING WITH YOUNG ALUMNI 
 
Communicating and establishing a connection with young alumni in the area shall be one of the 
more important tasks in creating a young alumni community.  Understanding effective means of 
communication is critical for promoting and recruiting a young alumni community.  Equally 
important is finding a connection between and amongst alumni that will create a draw to the 
young alumni community. 
 
 
Communicating with Young Alumni 
 
With the understanding of where to find young alumni and access to contact information comes 
the ability to communicate to those young alumni.  Both the means and method of 
communicating with prospective members, as well as the topic of communication, will affect the 
outcome of marketing of the young alumni community. 
 
To start, one should have an idea of purpose for the communication.  Is it to relay an idea, to 
inform on a subject, or to persuade on an issue?  Whatever the purpose, remember to properly 
communicate it.  One should always to strive to communicate in a professional manner with a 
positive and courteous nature.  This will have repercussions in terms of stereotypes and poor 
perceptions of the organization one is representing.  Poor communication can lead to a failure in 
representing and promoting a vision or relaying the importance of information to another 
individual. 
 
It is important to recognize that there are many means of communication and that individual 
preference of which type of communication will vary across each young alumni.  It may take 
communication in several forms to relay an idea or attract participation.  It is also important to 
note that young alumni are renown for being on cutting edge of technology and new forms of 
communication with access to laptops, PDA’s, and interactive internet sites and webpages.  
Today, many young alumni may not even have a land line as a home telephone number.  A side 
effect of the tremendous access to technology is the incessant need of Generation Y 
(“Millenniums”) to provide or receive communication which is followed by immediate response. 
 
Here are a few means in which to communicate with young alumni: 
 

Á E-mail Announcements / Updates via List Serv 
Á Calling Post with Automated Messages 
Á Text Messaging 
Á Website Announcements 
Á Interactive Online Forum 
Á Daily Calendar Updates 
Á Facebook 
Á Personal Telephone Calls 
Á E-Newsletters 
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Connecting with Young Alumni 
 
Connection occurs when an individual notes a common bond or feels a personal interest to be 
affiliated to another.  Being honest and forthright in communicating with one helps create a 
connection on a personal level.  Understanding the needs and motivations of an individual will 
help create lines of mutual interest.  Recognizing the various characteristics and demographics of 
the young alumni in the area will also assist in finding effective means of communication and in 
creating a lasting bond between alumni. 
 
Here are a few ways of establishing a personal connection with fellow alumni: 
 

Á Send personal handwritten notes to new young alumni to the area 
Á At each event, have a personal greeter who is exceptional at making conversation 
Á Introduce new young alumni to existing young alumni in the area 
Á Send a personal e-mail follow-up to each new attendee 
Á Remember the names and interests of returning participants 
Á Provide ample volunteer and leadership opportunities  
Á Establish club benefits and rewards for participation 
Á Get constant feedback on programming and interests 
Á Strive to meet a new young alumnus at each event or activity 
Á Promote events and activities which meet the needs of all alumni 
Á Allow alumni to provide feedback and make recommendations on event ideas 
Á Ensure committees remain open for others to join or participate 
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BUILDING A YOUNG ALUMNI COMMUNITY 
 
The ultimate goal for a young alumni representative is to establish a thriving young alumni 
community within its club or affinity club area.  In order to do so, the young alumni community 
must have a bond and identity to link the young alumni together.  Be prepared with a good 
volunteer base and the proper organizational infrastructure to foster the young alumni 
community.  In addition, it must be recognized that many communities are established over time 
and can have many failures before achieving success.  Once established, good, thoughtful 
programming can ensure that the community continues to grow and build upon its successes. 
 
 
Creating a Bond and Identity 
 
Once the feat of finding alumni has been met, one can initiate communication with the alumni in 
efforts to establish a bond and to connect with them on a personal level.  Creating an identity for 
the community doesn’t necessarily require the literal creation of a logo for a young alumni club.  
However, a webpage or online forum helps create a face for the young alumni group and will 
encourage communication amongst the club.  Regular announcements and quarterly updates to 
the young alumni on group events, meetings, available services, and forums help perpetuate the 
understanding of an established group identity within the area.  By conversing with fellow young 
alumni on a personal level and creating relationships based common interests and mutually 
enjoyable events and activities, bonds develop within the community.  Be sure to move beyond 
the simple common bond of affinity to Georgia Tech and explore the specific demographics of 
the alumni to strengthen the common threads of the community. 
 
 
Creating the Infrastructure 
 
Similar to any social or professional organization, some level of infrastructure is required to 
sustain communication and participation.  In many instances, there will be established 
infrastructure amongst alumni clubs and affinity groups.  This may especially be the case in 
terms of the establishment of a non-profit tax ID, bank account, officers, bylaws, newsletter, 
alumni contact lists, and a working relationship with Georgia Tech. 
 
Here are some basic infrastructure elements which are important to help operate and maintain 
your community: 
 

Á Communications (E-mail List Serv, Monthly Newsletter or E-mail Announcements, 
Mailings, Website, Facebook page, etc.) 

Á Georgia Tech Area Young Alumni Contact List 
Á Ongoing Contact List for Participating Young Alumni 
Á Event Coordinator 
Á Webmaster 
Á E-mail List Moderator 
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Establishing a Volunteer Base 
 
Remember that the young alumni community being created is essentially a volunteer 
organization where alumni voluntarily gather, communicate, and associate with one another.  
The success of the organization will depend on the ability to motivate others to participate, 
whether by sharing ideas and contributing to the group, attending events and activities, or 
assisting in planning and executing in the function of the community.  There will also come a 
time when volunteers are needed to help plan and execute activities and follow-up on initiatives.  
The more volunteers there are in an organization, the broader its reach in terms of relationships 
and abilities to perform. 
 
Here is a simple formula for fostering a thriving volunteer organization: 
 
 SHARE IN THE VISION… 
 SHARE IN THE WORK… 
 SHARE IN THE SUCCESS… 
 
 
Share in the Vision 
 
It is vital to communicate the purpose of the young alumni community to its members, whether it 
is to establish friendships outside of work, to create a social environment conducive to 
networking, or to promote philanthropy in the surrounding community.  By creating a common 
goal, the collective can better work together to achieve the goal.  In addition, by establishing a 
set goal or desired outcome, the hard work of the collective can be better measured or refined in 
pursuit of the goal. 
 
Share in the Work 
 
During the course of maintaining and operating the community, distribute the work evenly so 
that no one person carries the burden of maintaining the community.  Remember that many 
individuals respond well to the idea of accepting a role, responsibility, or title in a volunteer 
organization. 
 
Share in the Success 
 
Be sure that when the community does well, everyone knows and gets to revel in the success.  
Always remember the team attitude in that, “Together we either all succeed or we all fail”. 
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Building the Community 
 
Once the origins of a community are established through an established bond and identity, clubs 
often find themselves in a stagnant period of growth.  This may be perplexing as the community 
has members, a real established presence, and hosts many events and activities.  Remember the 
basics of how to find young alumni in the club or group area and the importance of 
understanding alumni demographics.  Organizations must constantly grow and evolve in order to 
keep up with a changing environment.  Obtain feedback from alumni on their perception of the 
community and the services and activities being promoted. Does the programming interest and 
engage the alumni within the club or affinity group area? Verify that everyone understands the 
vision of the community and feels as if they can participate. 
 
Here are some helpful ideas to help build the community and grow membership: 

 

Á Bring a Friend Drive 
Á Send a Follow-up E-mail Summary After Events Sharing the Success 
Á Specific Recruiting Event (Students, Recent Graduates, Sports Fans) 
Á Initiate a Marketing Campaign via Post Card Mailings and E-Newsletters 
Á Promote Profession Development Opportunities and/or Job Networking 
Á Create Hype via an Online Forum 
Á Partner with other Alumni Clubs, Academic Societies, or Professional Associations 
Á Conduct a Survey to Identify Areas of Improvements 
Á Partner with Companies Known to have Georgia Tech Graduates and Co-ops 
Á Incorporate Philanthropy and Community Service into Events and Functions 

 
 
Stages of a Young Alumni Community 
 
When building a young alumni community, there are typically three different development 
stages of growth seen: Emerging, Established, and Evolving.  During each stage, there may be 
specific goals or focuses that are important to pursue as the club grows. 
 
Here are the typical stages of a young alumni community: 
 

>>Emerging 
 

>>Established 
 

>>Evolving 
 
 
Emerging Young Alumni Communities 
 
An emerging young alumni community is one that is in the beginning of formation.  There may 
be minimal or no young alumni oriented activities for the alumni club or affinity group.  With a 
Young Alumni Representative at the helm and enough support from a peer group and/or 
consortium of advisors in the executive committee, steering committee, and/or board of directors 
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of the alumni club or affinity group, a young alumni community can be started.  Activities 
surrounding the start-up of a young alumni community will focus around the need to establish a 
membership base.  Careful recruiting and tracking of alumni, along with the solicitation for 
involvement, are important focuses.  Events which may occur will be largely benefited through 
the partnership with the greater alumni club or affinity group.  In some instances, smaller events 
are more successful in establishing the “die-hard” members who will become the biggest 
proponents of the young alumni community.  Ideal goals in this stage include to create a working, 
up-to-date database of young alumni in the area and to create a young alumni steering committee 
or group of volunteers to assist in the marketing and planning of future activities. 
 
Established Young Alumni Communities 
 
An established young alumni community is one that has a solid following and continues to grow 
in size.  The young alumni community may have established a solid reputation for successful 
events and includes a roster of volunteers and participants.  Continued tracking of young alumni 
demographics and fostering of skilled event planning will enable the continued success and 
growth of the community.  Events in this stage will start to digress from the typical partnership 
events and may become more specific to specific demographics of the young alumni community.  
A well-established identity should be developed with the young alumni community, branding a 
reputation of fun and success in regards to the overall vision of the community.  Ideal goals in 
this stage include to create a calendar or program for the year and to continue to grow the 
community membership. 
 
Evolving Young Alumni Communities 
 
An evolving young alumni community is one that has enjoyed a large following, consistent 
growth, and a vast communications network enabling it to offer many services and events.  The 
young alumni community may have established itself as an independent entity of the alumni club 
or affinity group.  It will include a strong leadership structure, volunteer base, and list of 
resources.  Continued exploration of events and services that will benefit the community is an 
important focus.  Keeping up with the inevitable evolution of the membership and its interests is 
critical.  Ideal goals in this stage include the understanding of young alumni interests and how to 
better provide benefits which compliment the membership a community without boundaries. 
 
 
Regardless of the stage of growth for the community, it’s important to stay patient.  It may take 6 
months or as much as few years to grow a young alumni community.  Growth depends on the 
number of alumni in any given club or group area and the level of interaction appreciated 
between young alumni in the community.  The demographics of the young alumni and 
characteristics of the location also play important roles in establishing a group.  With steadfast 
commitment and support from peers and the support staff in the GTAA, one can achieve the goal 
of creating a thriving young alumni community.  For example life stages of a young alumni 
community and their activities refer to Appendix E. 
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PLANNING SUCCESSFUL YOUNG ALUMNI EVENTS 
 
There are many different ideas for events and programs which may be successful for young 
alumni groups within the various alumni clubs and affinity groups across the country.  
Understanding the fundamentals of alumni demographics, where to find alumni, how to 
effectively communicate with young alumni, and how to establish a connection with young 
alumni will assist one in creating effective programming.  As many event planners would say, 
the proper amount of planning is vital before attempting to execute an event or activity.  Be sure 
to divide up the workload amongst a team of volunteers, as not to leave any element of the event 
under prepared. 
 
 
Recognizing Typical Barriers for Alumni Participation 
 
The first challenge for hosting an event is to recognize and overcome the typical barriers that 
prevent alumni from participating in events.  While not all barriers can be negotiated collectively, 
thoughtful consideration of these barriers will dramatically increase the odds of a successful 
event. 
 
Typical barriers for alumni participation include: 
 

Á Time 
Á Cost 
Á Family/Job Conflicts 
Á Distance from Tech 
Á Perception 
Á Number of Acquaintances at Event 

 
 
In planning many events, one can assess how much time and at what cost participation would be 
required.  To deal with family and job conflicts, remember to plan events at available hours and 
to include family-oriented activities when possible.  As previously mentioned, the farther the 
away from Georgia Tech a club or group is located, the more difficult it will be to rekindle the 
Georgia Tech spirit amongst the young alumni.  Recognizing this as a factor may induce one to 
host more Georgia Tech events to instill the good ‘ole GT spirit and cheer back. 
 
Perception of the alumni club or affinity group is critical.  A poor perception based on who is 
involved, what the mission is, and how the club or group communicates can kill participation 
before it even begins.  Carefully protect the reputation of the group and constantly assess how 
each alumnus perceives it.  Work to keep the alumni thinking about a positive and exciting 
perception about the young community and its events and programs.  Recognize the varying 
social skills of the young alumni.  While some may be outgoing and be willing to attend an event 
without knowing anyone, remember some prefer to know another.  Be sure to partner up new 
attendees with a veteran member to help in meeting and introducing new people. 
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Quick Tips for Holding a Successful Young Alumni Event 
 
Events should be carefully planned around the demographics and characteristics of the attendees.  
With understanding of the young alumni in the area and appreciation of their interests and 
motivating factors, look for an event that best matches them.  Don’t be afraid to vary event types 
and locations to test out different activities and to ensure that all interests are met.  In all cases, 
be sure to answer the question on how the event or activity will overcome the typical alumni 
barriers for participation. 
 
Here are some example tips for successful event planning: 
 

Á Co-sponsor Events with Alumni Club or Affinity Group 
Á Advertise Event for “Young at Heart” not just “Young Alumni” 
Á Get Help / Build a Team 
Á Host Quarterly or Seasonal Events which Grow on Each Occurrence 
Á Use Consistent and Convenient Locations 
Á Consider Using Online Payment with Registration Incentives 
Á Offer Free Food 
Á Partner with a Georgia Tech Company or Business 
Á Ensure Events are Cheap and Fun 
Á Incorporate Philanthropy into the Event 
Á Negotiate a Deal with the Venue or Location 
Á Conduct Online Survey for Event Ideas 
Á Send Thank You Notes 
Á Communicate Event Details in Consistent Manner or Format 
Á Use “Pay as You Go” and “Participate as You Choose” Formats 
Á Partner with other Alumni Clubs, Academic Societies, or Professional Associations 
Á Provide a Learning or Cultural Experience with Event 

 
Refer to Appendix F for a helpful guide of specific event ideas. 
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RESOURCES AND TOOLS 
 
Georgia Tech Alumni Association 
 
Alumni Clubs and Groups  
 
Jane Stoner 
Senior Manager of Clubs 
jane.stoner@alumni.gatech.edu 
 
Debra Thompson 
Senior Manager of Affinity Groups 
debra.thompson@alumni.gatech.edu 
 
Mora Hostetter 
Manager of Student Recruiting and Scholarship 
mora.hostetter@alumni.gatech.edu 
 
Alumni Travel 
 
Martin Ludwig 
Director of Alumni Travel 
martin.ludwig@alumni.gatech.edu 
 
Campus Relations 
 
Cami Dettmer 
Manager of Student Programs 
cami.dettmer@alumni.gatech.edu 
 
 
Georgia Tech Young Alumni Council 
 
Leadership Board 
 
Cayman James (CE ’99 / ENVE ‘01) 
President 
cayman.james@ch2m.com 
 
Ashley Coker (MGT ’04) 
Outreach Committee Chair 
aecoker@gmail.com 
 
Bert Reeves (MGT ’00) 
Campus Relations Chair 
bertreeves@yahoo.com 
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Katherine Malone (MGT ’07) 
Marketing & Recruiting Chair 
katherine.malone@gmail.com 
 
Trey Clark (MGT ’05) 
Events Chair 
treyclarkgt@gmail.com 
 
Troy Rice (IE ‘01) 
Selection and Scholarship Chair 
troy.w.rice@fpl.com 
 
 
Additional Resources  
 
Á Utilize Steering Committee, Executive Board, and/or Directors of Alumni Club/Groups 
Á Consultant a Group of Young Alumni Peers 
Á Contact other Young Alumni Representatives 
Á GT Young Alumni Facebook Webpage 
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APPENDIX 
 

A. Young Alumni Council Bylaws (Modified June 2008)  
B. 2008-2009 Young Alumni Council Outreach Committee Contact List 
C. 2008-2009 Young Alumni Representatives List 
D. GTAA Young Alumni Focus Group Research (May 2008) 
E. Typical Stages of a Young Alumni Community  
F. A to Z Guide of Helpful Event Ideas 

 
 



 
 

Bylaws 
 
Mission:  
The Young Alumni Council strives to promote the Institution and serve our young alumni.  We 
will work in partnership with the Alumni Association to support relevant and meaningful 
programs and services for current and future young alumni and to foster lifelong participation 
and philanthropic support. 
 
 
Article I 
Organization 
 
Section 1. The name of this organization shall be “Young Alumni Council.”  
 
Section 2. The Young Alumni Council is organized as part of the Georgia Tech Alumni 
Association and shall be operated in accordance with the laws governing the Alumni 
Association. 
 
 
Article II 
Membership 
 
Section 1. Selection:    

(a) Applications will be accepted in May and June of each year and members will be selected 
by July 1st of each year.   

(b) Selection criteria will be based upon past leadership roles, past involvement as a Georgia 
Tech student and/or alumni and enthusiasm for the Council.   

(c) Each elected member of the Young Alumni Council shall have graduated with their first 
degree within the past ten years. 

(d) Membership shall not exceed 40 Council members per fiscal year (including Leadership 
Board members) and can be less than the maximum at any point. 

(e) The selection committee shall be made up of the current Leadership Board President, the 
Leadership Board Selection Chair, the Council Advisor and at least one member‐at‐large 
from the Alumni Association. 

a. The inaugural year of the selection committee, the committee shall be made up of 
the Alumni Association President, the Young Alumni Council Advisor, two 
Alumni Association staff members and the current Council Chair. 

 
Section 2. Candidacy: 

(a) All candidates will be required to follow the Meeting Attendance Policy as stated in 
section 3.   



(b) The president and Council Advisor will review all candidates in April of each year based 
on their contribution to the Council and will review their continued eligibility for the 
organization. 

 
Section 3. Terms of Membership                                                                    

(a) Council members shall contribute a minimum gift or pledge of $125* per fiscal year to 
Roll Call and will promote to their fellow young alumni the importance of Roll Call and 
giving back to Tech. 

a. *Council members who have graduated within the past two years will be eligible 
for membership with a gift or pledge of $50 per fiscal year to Roll Call. 

(b) Council members are required to attend at least 2/3 of the scheduled Council meetings 
(by phone or in person) and all functions for which they have committed. 

(c) If a Council member is unable to participate in a meeting, he/she will notify the Council 
Advisor at least 3 days prior to the scheduled meeting. 

(d) A minimum of two non‐athletic events are required for each member.  Club meetings 
will be included as events. 

(e) Each Council member shall serve on one of the Council committees. 
(f) Should a member not meet the minimum requirements during their term, they will 

forfeit their membership.   
(g) All members are allowed to remain active until their graduation date has fallen out of the 

10 year maximum time period, considering they fulfill membership requirements.   
(h) All Council members will be asked to recommit their membership on an annual basis by 

filling out a Renewal Form. 
 
 
Article III 
Leadership Board 
 
Section 1. Membership 

(a) The Leadership Board will consist of the following officers: President, Outreach Chair, 
Campus Relations Chair, Events Chair, Selection Chair and Recruitment Chair.  One 
person may hold only one office. 

(b) All Council Chairs will elect committee members to serve under their office and will be 
responsible for the marketing of their committee events. 

(c) All Council officers will be elected by the selection committee as stated in Article II, 
Section 1, at the end of the fiscal year and will take office the first day of the fiscal year 
(July 1). 

(d) No member of the Leadership Board, either in such capacity or in any other capacity, 
shall be paid any salary or any other remuneration for his or her services, but he or she 
may be reimbursed for any expense to which he or she has paid while about the business 
of the Young Alumni Council, provided such expense is approved by the Georgia Tech 
Alumni Association Council Advisor and Vice President of Constituent Services. 

(e) The Leadership Board has the right to appoint vacant positions at any time. 
 
Section 2. Duties 

(a) President: The President is responsible for the smooth administration of the Council and 
holds final responsibility for the program, policies and procedures, appearances and 


